Management of Risk
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Introduction

Purpose of this guide

What is risk?

What is risk management?

Why is risk management important?

How has risk management developed?
Corporate governance and internal control
Where and when should risk management is applied?
Risk specialism

OGC best practice guidance
Management of risk principles
Introduction

Aligns with objectives

Fits the context

Engages stakeholders

Provides clear guidance

Informs decision making

Facilitates a continual improvement
Creates a supportive culture

Achieves measurable value
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Management of risk approach

Introduction

Risk management policy

Risk management process guide
Risk management strategy

Risk register

Issue register

Risk improvement plan

Risk communication plan

Risk response plan

Risk progress report
Relationship between documents

Management of risk process

Introduction



Common process barriers
Communication throughout the process
Identify- Context

Identify- Identify the risk

Assess- estimate

Assess- evaluate

Plan

Implement
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Embedding and reviewing management of risk
Introduction

Embedding the principles

Changing the culture for risk management
Measuring the value

Overcoming the common barriers to success
Identifying and establishing opportunities for change
Perspective

Introduction

Strategic Perspective

Programme Perspective

Project Perspective

Operational Perspective

Achieving measurable value

Integrating risk management across perspectives
Roles and responsibilities
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1. Sample test
2. Foundation Examination
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Practitioner Revision-1
Practitioner Sample test-1
Practitioner Revision-2
Practitioner Sample test-2
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Practitioner Exam



